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DATE: 	 February 6,2012 

TO: 	 Board Members 

FROM: c?'~kl~:~ 
Nursing Education Consultant 

SUBJECT: 	 Soledad Adult School/Mission Trails Vocational Nursing Program 
Reconsideration of Provisional Accreditation (Director: VACANT, Soledad, 
Monterey County, Adult School) 

The Soledad Adult School/Mission Trails Vocational Nursing Program is presented to the 
Board for reconsideration of Provisional Accreditation. On September 9, 2011, the Board 
placed the program on Provisional Accreditation for the five - month period from 
September 9, 2011, through February 29, 2012. That action was taken due to the 
program's noncompliance with regulatory requirements relative to program administration. 
Specifically, the program had been without a program director from September 15, 2010 
through September 1, 2011. On September 2, 2011, the assigned consultant approved 
a new program director. 

History of Prior Board Actions 

• 	 On April 12,2006, the Board approved Soledad Adult School/Mission Trails' request to 
begin a part - time vocational nursing program with an initial class of 20 students on 
September 5, 2006, only; and approved the program curriculum for 1530 hours, 
including 576 theory and 954 clinical hours. 

• 	 On October 5 - 6, 2008, the assigned consultant surveyed the Soledad Adult 
School/Mission Trails Vocational Nursing Program. The program was inspected to 
determine compliance with Article 5 of the Vocational Nursing Rules and Regulations. 
Two (2) violations were noted. 

• 	 On December 8, 2008, the Executive Officer approved initial full accreditation for the 
Soledad Adult School/Mission Trails Vocational Nursing Program for the four-year 
period December 8, 2008 through December 7, 2012, and issued a certificate 
accordingly, and; approved the Soledad Adult School/Mission Trails Vocational Nursing 
Program's request to admit a part - time class of 20 students commencing February 10, 
2009, only, to replace graduating students, with an anticipated graduation date of April 
16,2011. 
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• 	 On December 4, 2010, the Board forwarded correspondence to the director advising 
that the program's pass rates had fallen more than ten (10) percentage points below the 
state average annual pass rate for four (4) consecutive quarters. The director was 
requested to submit documentation regarding the effect of actions taken to improve 
student achievement and the pass rate performance of program graduates by 
December 17, 2010. 

• 	 On December 22, 2010, the Board received correspondence from the school principal, 
dated December 14, 2010, regarding the hiring of two (2) new instructors and the 
recruitment of a new director. 

• 	 On January 13, 2011, the assigned consultant forwarded correspondence to the 
principal regarding the lack of active program administration by a Board - approved 
director. The program was requested to submit information relative to the program's 
plans for program administration by January 21,2011. 

• 	 On January 27, 2011, the Board received an application from the principal requesting 
approval of a new program director. The principal was advised that the applicant did 
not meet regulatory requirements. 

• 	 On February 10, 2011, the Board forwarded correspondence to the principal advising 
that the program's pass rates had fallen more than ten (10) percentage points of the 
state average annual pass rate for five (5) consecutive quarters. Additionally, the 
principal was requested to submit information relative to program administration by 
February 15, 2011. 

• 	 On February 15, 2011, the Board received correspondence from the principal relative to 
program administration. 

• 	 On February 23, 2011, the Board received an application from the principal requesting 
approval of a new program director. The assigned consultant forwarded electronic 
correspondence to the principal advising that the applicant did not meet regulatory 
requirements. 

• 	 On April 26, 2011, the Board received a telephone inquiry from the principal and district 
administrator relative to regulatory requirements and the program's difficulties in hiring a 
new program director. 

• 	 On May 2, 2011, the Board received a telephone call from the district superintendent 
relative to the school district's attempts to ensure program administration. 

• 	 On May 23, 2011, the Board received correspondence, dated May 20, 2011, from David 
Robinette, attorney for Soledad Unified School District, requesting information relative to 
the Board's actions regarding the program. 

• 	 On June 10, 2011, the Board forwarded correspondence to David Robinette, the school 
district's attorney, in response to correspondence received May 25, 2011. 
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• 	 On July 13, 2011, the Board received electronic correspondence from the school with 
an application requesting approval of a new program director. The assigned consultant 
forwarded electronic correspondence to the staff person and principal advising that the 
applicant did not meet regulatory requirements. 

• 	 On August 4, 2011, the assigned consultant forwarded correspondence requesting 
submission of fifteen (15) copies of pertinent documents and actions taken to correct 
identified problems that they desire Board members to consider. 

• 	 On September 2, 2011, a new program director was approved. 

• 	 On September 9, 2011, the Board placed Soledad Adult School/Mission Trails 
Vocational Nursing Program on provisional accreditation for the five - month period 
from September 9, 2011, through February 29, 2012, and issued a notice to the 
program to identify specific areas of noncompliance and requirements for correction as 
referenced in Section 2526.1 (e) of the California Code of Regulations; and, 

Required the program to obtain a director who meets requirements set forth in 
California Code of Regulations Section 2529 (c)(1) by December 31, 2011; and, 
required the program to admit no additional students without the approval of the full 
Board; and, placed the program on the February 2012 Board agenda for 
reconsideration of provisional accreditation; and, 

Required the program to comply with all accreditation standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
section 2880, and Article 5 of the Board's Regulations, commencing at California Code 
of Regulations, Title 16, Section 2526, and, required the program to demonstrate 
incremental progress in correcting the violations. If the program fails to satisfactorily 
demonstrate incremental progress, the full Board may revoke the program's 
accreditation, and, failure to take any of these corrective actions may cause the full 
Board to revoke the program's accreditation. 

• 	 On September 23, 2011, the Board received correspondence from the Principal 
indicating the new program director had resigned. 

• 	 On October 4, 2011, a Notice of Change in Accreditation Status was sent Certified and 
regular mail to the program. 

• 	 On January 19, 2012, the assigned consultant forwarded correspondence requesting 
submission of fifteen (15) copies of pertinent documents and subsequent actions taken 
to correct identified problems that they desire Board members to consider. 

• 	 On January 25, 2012, the Board received correspondence from the Principal, Denise 
Estrella, that Soledad Adult School/Mission Trails ROP "has closed its Vocational 
Nursing Program due to the inability to adequately staff the Director of Vocational 
Nursing position". 
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Enrollment 

The program is approved to offer part - time classes that are 96 weeks in length. Board 
approval is required prior to the admission of each class. The admission pattern for current 
classes is seen in the enrollment table below. 

The following table represents current and projected student enrollment based on current 
and projected class starts and completions. The table indicates a maximum enrollment 
of 14 students during the period November 2006 through December 2011. 

11/06 19 6 0+6=6

-6 6-6=0

2/09 20 14 0+14=14

Licensing Examination Statistics 

The following statistics, furnished by the Pearson Vue published by the National Council of 
State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates Educated 
in Member Board Jurisdiction," for the period April 2009 through December 2011, specify 
the pass percentage rates for graduates of the Soledad Adult School/Mission Trails 
Vocational Nursing Program on the National Council Licensure Examination for Practical 
(Vocational) Nurses (NCLEX-PN®). 

NCLEX-PN® Licensure Examination Data 

Quarterly Statistics Annual Statlsti~S* 

State Program State 

Quarter # Candidate # Passed % Quarterly Average Average 
Passed 

Pass Rate Annual Pass Annual 
Rate Pass Rate· 

Apr - Jun 2009 5 5 100% 71% 100% 70% 

Jul - Sep 2009 No Candidates 74% 100% 72% 

Oct - Dec 2009 No Candidates 76% 100% 73% 

Jan - Mar 2010 1 0 0% 76% 83% 74% 

Apr - Jun 2010 No Candidates 74% 0% 75% 

Jul - Sep 2010 No Candidates 76% 0% 75% 

Oct - Dec 2010 No Candidates 77% 0% 76% 

Jan - Mar 2011 No Candidates 80% 0% 77% 
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NCLEX.PN® Licensure Examination Data 
-,

Quarterly Statistics Annual Statistics'

State· Program Stale
Quarterly Average Average

Quarter # Candidate # Passed % Passed Pass Rate Ann\lalPass Annual
Rate Pass Rate 

Apr - Jun 2011 No Candidates 71% 0% 76% 

Jui - Sep 2011 No Candidates 74% 0% 76% 

Oct- Dec 2011 No Candidates 74% 0% . 75% 

"The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed 
during the current and previous three-quarters by the number of candidates who tested during the same period. If 
no data is available for the relevant period, the statistic is carried over from the last quarter for which data is 
available. 

Based on the most current data available (October through December 2011), the program's 
average annual pass rate is 0%. However, it is noted that the program has had no 
graduates tested for seven (7) consecutive quarters. 

The California average annual pass rate for graduates from accredited vocational nursing 
programs who took the NCLEX-PN@ for the first time is 75%. The average annual pass 
rate for the Soledad Adult School/Mission Trails Vocational Nursing Program is 75 
percentage points below the state average annual pass rate. 

Faculty and Facilities 

Section 2534 (d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 students for 
each instructor." 

The program's number of Board-approved faculty totals seven (7). As noted previously, the 
program is currently without a director. Of the total approved faculty, seven (7) instructors 
are approved to teach clinical. 

Based upon a maximum enrollment of 14 students, one (1) instructor is required for clinical 
instruction. Therefore, the current number of faculty is adequate for the current enrollment. 

Section 2534 (b) of the Vocational Nursing Rules and Regulations states: 

"Schools shall have clinical facilities adequate as to number, type, and variety 
of patients treated, to provide clinical experience for all students in the areas 
specified by Section 2533. There must be available for student assignment, an 
adequate daily census of patients to afford a variety of clinical experiences 
consistent with competency-based objectives and theory being taught." 
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The program has clinical facilities that are adequate as to type and variety of patients 
treated to enable current and proposed students to meet clinical objectives in accordance 
with Section 2534 (b) of the Vocational Nursing Rules and Regulations. This information 
has been verified by the consultant. 

Other Considerations 

Board records substantiate the program's noncompliance with existing regulatory 
requirements. On April 12, 2006, the program was approved to admit an initial part - time 
class of 20 students on September 5, 2006 only. On October 5 - 6, 2008, the assigned 
consultant inspected the program to determine compliance with requirements set forth in 
California Code of Regulations Article 5. Two (2) violations were noted and corrected. 

On December 8, 2008, the Board approved the program's initial full accreditation for the 
four (4) year period, December 8, 2008 through December 7, 2012. Additionally, the 
program was approved to admit a second part - time class of 20 students commencing 
February 10,2009 only, to replace students scheduled to graduate on January 14, 2009. 

Of the 19 students admitted in the initial class, six (6) graduated on January 14, 2009. 
The program admitted its second class of 20 students on February 10, 2009. 

On December 4, 2010, the assigned consultant forwarded correspondence to the director 
of record, Donna Staunton, advising that the program's pass rates had fallen more than ten 
(10) percentage points below the state average annual pass rate for four (4) consecutive 
quarters. The director was requested to submit documentation regarding the effect of 
actions taken to improve student achievement and the pass rate performance of program 
graduates by December 17, 2010. 

On December 22, 2010, the Board received correspondence from the school principal, 
dated December 14, 2010, regarding the hiring of two (2) new instructors and the 
recruitment of a new director. The principal advised, "Since the graduation of the 2009 
cohort, Soledad Adult School/Mission Trails ROP has separated from the Boston Reed 
College program. We are currently offering a locally based program. Soledad Adult 
School/Mission Trails ROP is now under the leadership of a new Director who works 
collaboratively with the Vocational Nursing Program staff to oversee and make program 
improvements. We have undergone changes in personnel, including hiring two new 
instructors. We are in the process of replacing our Vocational Nursing Program Director". 

On January 13, 2011, the assigned consultant forwarded a Notice of Violation to the 
principal per certified and regular mail, regarding the lack of active program administration 
by a Board - approved director. Specifically, the program had been without a program 
director since September 2010. The program was requested to provide the Board with 
their progress on hiring a new director by January 21, 2011. 

On January 27, 2011, the principal responded via electronic communication, that the 
school was in the process of hiring a director and submitted an application for Board 
approval. On that day, the assigned consultant forwarded correspondence informing 
the principal that the candidate did not meet the qualifications as set forth in the 
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California Code of Regulations, section 2529(c)(1). The principal queried if she should 
still submit the timeline for hiring a replacement director. The NEC responded, advising 
that submission of the timeline and other information is requested by February 15, 2011. 

On February 15, 2011, the Board received correspondence from the principal stating that 
the former director had resigned September 12. 2010. The principal stated the school 
district began active recruitment for a director on September 24, 2010. Additionally, the 
principal stated, " ... there are currently 16 students enrolled and in session at this time. 
These students have been enrolled in our program for over two years and are 
scheduled to graduate in October 2011." It is important to note, that the current 
class was approved to commence February 1 0, 2009, with an anticipated graduation 
date of April 16, 2011. 

On February 23, 2011, the Board received a second application for program director. On 
that same day, the assigned consultant notified the principal via electronic communication 
that the applicant did not meet the requirements for director as set forth in California Code 
of Regulations, section 2529 (c)(1). Specifically, the principal was advised that the 
submitted application and supporting documents did not verify the applicant's completion of 
the following required courses: Administration, Teaching, and Curriculum Development. 
The application was returned to the program via mail on February 28, 2011. 

On April 26, 2011, the principal and a district administrator telephoned the assigned 
consultant questioning the consultant's determination that based on submitted documents, 
the applicant failed to meet requirements for director as specified in California Code of 
Regulations. 

On May 2, 2011, the assigned consultant received a telephone message from the 
superintendent stating the district was actively attempting to hire a new director. Further, 
the superintendent stated that students had hired an attorney with the intent of suing the 
school district if the Board did not allow the district to continue classes. 

On May 23, 2011, the Board received correspondence, dated May 20, 2011, via first class 
mail from David Robinette, attorney for Soledad Unified School District, requesting 
information related to the notice of violation sent to the school on January 13, 2011. 

On June 10, 2011, the Board sent correspondence to Attorney Robinette, via certified mail 
and regular mail, in response to his correspondence received May 23, 2011. 

On July 13, 2011, the assigned consultant received electronic correspondence from the 
school with a third application requesting approval of a new program director. On that same 
day, the assigned consultant forwarded electronic correspondence to the staff person and 
principal advising that the applicant did not meet regulatory requirements. Specifically, 
submitted documents failed to verify the applicant's completion of a course in curriculum 
development. 

On July 25, 2011, the assigned consultant telephoned the principal relative to the district's 
plans in hiring a new director. The principal advised that a decision was anticipated by 
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Friday, July 29, 2011, and that she would communicate the decision to the Board per 
telephone. 

In the absence of program communication, the assigned consultant telephoned the principal 
on July 29, 2011. The principal communicated a plan to contact the proposed director 
related to hiring and would inform the Board thereafter. 

On August 5, 2011, the assigned consultant telephoned the principal relative to the 
progress, or lack thereof, in hiring a new director. Again, the principal stated she had not 
spoken with the proposed director but would notify the Board thereafter. Additionally, the 
principal stated that the school district planned to close the program after graduation of the 
14 enrolled students. 

On September 2, 2011, the Board received a new application for program director; the 
Board approved a new program director. The NEC requested the school to provide the 
Board with the new directors contact information, in order that the new director orientation 
could be sent to her. 

On September 9, 2011, the Board placed Soledad Adult School/Mission Trails Vocational 
Nursing Program on provisional accreditation for the five - month period from 
September 9, 2011, through February 29, 2012, and issued a notice to the program to 
identify specific areas of noncompliance and requirements for correction as referenced in 
Section 2526.1 (e) of the California Code of Regulations (see Attachment A). 

On September 12, 2011, the principal of record forwarded, via electronic correspondence, 
the directors contact information. The NEC forwarded the "new director orientation packet" 
to the new director and advised her it needed to be completed by September 26, 2011. 

On September 23, 2011, the Board received electronic correspondence from the 
principal indicating the director had resigned. 

On October 4, 2011, a Notice of Change in Accreditation Status was sent Certified and 
regular mail to the program. (Attachment B) 

On November 28, 2011, the NEC sent the Principal, Denise Estrella, via electronic 
communication, the following attachments to be completed and resubmitted in preparation 
for the February 24, 2012 Board meeting: Enrollment form, Blank Faculty and Facility 
spreadsheet, Faculty clinical assignment form, Maternity/Pediatric clinical assignment form. 
The Principal responded questioning "What steps should our district take to officially close 
the program? Would it be a letter?" (See Attachment C) 

On November 29, 2011, the NEC responded that "a letter would suffice". Additionally, the 
NEC requested information relative to the 14 students that had been reported as currently 
enrolled. Specifically, did the students graduate? Were the students given information on 
attending other schools or other avenues to qualify for licensure? 

The program has made little progress finding and or keeping a Board approved director. As 
previously reported, the program has been without a Board - approved director since 
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September 2010. On September 2, 2011, the Board approved a new program director. On 
September 23, 2011, the Board received notification of the director's resignation. Therefore, 
since September 16, 2010, the program has only had a Board - approved director for 21 
days and has been noncompliant with regulatory requirements. 

Of additional concern, and originally cited in the September 2011 Board report, the program 
did not follow the Board approved instructional plan. As noted on February 15, 2011 above, 
the principal stated, " ... there are currently 16 students enrolled and in session at this time. 
These students have been enrolled in our program for over two years and are scheduled to 
graduate in October 2011." 

On December 5, 2011, the Board's Evaluations Unit received an application for vocational 
nurse licensure from a consumer specifying prior education in the Soledad Adult School 
Vocational Nursing Program. The submitted Record of Nursing Program stated the 
graduation date as September 24, 2011. It is important to note the graduation date is 
different than the date specified at the time of approval and the date conveyed by the 
Principal on February 15, 2011. 

It is also important to note that the document contained the signature of Denise Estrella as 
program director. Previously submitted documents confirm that Ms. Estrella is the principal 
of the school. The Board has not received nor approved an application for Ms. Estrella as 
program director. 

Based on submitted program documents and information and the program's pass rate 
statistics, the following violations of the California Code of Regulations are identified. 

Section 2529(b) of the Vocational Nursing Rules and Regulations states: 

"Each vocational nursing program shall have one faculty member, 

designated as director who meets the requirements of subsection (c)(1) 

herein, who shall actively administer the program. The director is 

responsible for compliance with all regulations in Chapter 1, Article 5 

(commencing with Section 2525 et seq.)." 


Violation #1: 	 Submitted information confirms the program has been without a 

director since September 15, 2010. As such, the program has 

been without a director for 11.5 months prior to a new director 

being hired and again from September 24, 2011 to date, during 

which students were enrolled. 


Plan to Correct #1: 	 This violation is not corrected. The violation will be corrected when a 
new director is approved by the Board. 

Section 2533 (f) of the Vocational Nursing Rules and Regulations states: 

"All curricular changes that Significantly alter the program philosophy, 
conceptual framework, content, objectives, or other written documentation 
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as required in Section 2526, shall be approved by the Board prior to 
implementation ... " 

Violation #2: 	 On December 8, 2008, the Executive Officer approved the 
program's request to admit a part - time class of 20 students 
commencing February 10, 2009, with an anticipated graduation of 
April 16, 2011. 

Based on information submitted by the principal on February 15, 
2011, the program admitted 20 students in February 2009; 16 
students were currently enrolled and in session; and graduation of 
those students was scheduled for October 2011. As such, the 
program extended the approved course of study without prior Board 
approval. 

Plan to Correct #2: 	 This violation has not been corrected. 

Section 2527(b) of the Vocational Nursing Rules and Regulations states: 

"The Board shall require such reports by schools and conduct such 
investigations as necessary to determine whether or not accreditation will 
be continued." 

Violation #3: 	 On November 28, 2011, the NEG forwarded forms to the principal 
to be completed relative to the status of the enrolled students as of 
the September 2011 Board meeting. To date the principal has not 
responded relative to the student's status, as requested. 

Plan to Correct #3: 	 This violation has not been corrected. 

On January 19, 2012, the assigned consultant forwarded correspondence requesting 
submission of fifteen (15) copies of pertinent documents and actions taken to correct 
identified problems that they desire Board members to consider. (See Attachment D) 

On January 25, 2012, the Board received correspondence from the Principal, Denise 
Estrella, that Soledad Adult School/Mission Trails ROP "has closed its Vocational Nursing 
Program due to the inability to adequately staff the Director of Vocational Nursing position". 
(See Attachment E) 

Recommendations: 

1. 	 Revoke Accreditation for the Soledad Adult School, Vocational Nursing Program 
effective immediately. 

2. 	 Remove the program from the Board's List of Approved Vocational Nursing Programs. 

Rationale: 	 On September 9, 2011, the Board placed Soledad Adult School on 
Provisional Accreditation for a five (5) month period from September 9, 2011 
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through February 29, 2012. This action was taken due to the programs 
significant period of time without a Board approved director, poor program 
licensure pass rates, and failure to follow the Board approved instructional 
plan. The program was required to obtain a director that meets requirements 
set forth in California Code of Regulations Section 2529(c)(1) by December 
31,2011. 

The program was without a director, minimally, eleven (11) months, during 
the time students were enrolled. A new director was approved by the 
Board on September 2, 2011. On September 23, 2011, the Board 
received electronic correspondence from the principal indicating the 
director had resigned. As such, the program had a Board approved 
Director for 21 days. 

As cited in the September 2011 Board report, submitted information 
substantiated that the program extended the course of instruction for the 
students without prior Board approval. On November 28, 2011, the NEC 
sent forms to the Principal, Denise Estrella, requesting they be filled out in 
preparation for the upcoming February 24,2012 Board meeting. The forms 
were related to student enrollment, faculty and facilities utilized, faculty 
facility assignments, and Maternity/Pediatric assignments. To date, the 
forms have not been received. 

On January 25,2012, the Board received correspondence from the Principal, 
Denise Estrella, that Soledad Adult School/Mission Trails ROP "has closed 
its Vocational Nursing Program due to the inability to adequately staff the 
Director of Vocational Nursing position". 

The program's current licensure pass rate is 0%. However, it is noted that 
the program has had no candidates tested for the last seven (7) consecutive 
quarters. 

In summary, the program has been without active administration by a Board 
approved director, while students were enrolled, since September 15, 2010, 
except for the 21 day period during September 2011. No director has been 
approved by the Board to replace the director that left on September 23, 
2011. The program's persistent noncompliance with the previously cited 
regulations warrants revoking the program's accreditation. 

Attachment A: Board Report Presented September 9, 2011; dated August 23, 2011. 
Attachment B: Board Correspondence Change in Accreditation Status dated October 4, 2012. 
Attachment C: Program Correspondence dated November 28, 2011. 
Attachment D: Board Correspondence dated January 19, 2012. 
Attachment E: Program Correspondence dated January 23,2012, received January 25,2012. 
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DATE: 	 August 23, 2011 

TO: 	 Board Members 

FROM: 	 Pam Hinckley, R. N., M.S.N. 

Nursing Education Consultant 


SUBJECT: 	 Soledad Adult School/Mission Trails Vocational Nursing Program 
Consideration of Placement on Provisional Accreditation (Director: VACANT, 
Soledad, Monterey County, Adult School) 

The Soledad Adult School/Mission Trails Vocational Nursing Program is presented to the 
Board for consideration of placement on provisional accreditation. 

In accordance with Section 2526.1 (c) of the Vocational Nursing Rules and Regulations, 

"The Board may place any program on provisional accreditation when a 

program does not meet all requirements as set forth in this chapter and in 

Section 2526 ... " 


Section 2529(b) of the Vocational Nursing Rules and Regulations states: 

"Each vocational nursing program shall have one faculty member, 
designated as director who meets the requirements of subsection (c)(1) 
herein, who shall actively administer the program. The director is 
responsible for compliance with all regulations in Chapter 1, Article 5 
(commencing with Section 2525 et seq.)." 

The Soledad Adult School/Mission Trails Vocational Nursing Program has been without a 
program director since September 15, 2010. . 

History of Prior Board Actions 

• 	 On April 12,2006, the Board approved Soledad Adult School/Mission Trails' request to 
begin a part - time vocational nursing program with an initial class of 20 students on 
September 5, 2006, only; and approved the program curriculum for 1530 hours, 
including 576 theory and 954 clinical hours. 
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• 	 On October 5 - 6, 2008, the assigned consultant surveyed the Soledad Adult 
School/Mission Trails Vocational Nursing Program. The program was inspected to 
determine compliance with Article 5 of the Vocational Nursing Rules and Regulations. 
Two (2) violations were noted. 

• 	 On December 8, 2008, the Board approved initial full accreditation for the Soledad Adult 
School/Mission Trails Vocational Nursing Program for the four-year period December 8, 
2008 through December 7, 2012, and issued a certificate accordingly, and; approved 
the Soledad Adult School/Mission Trails Vocational Nursing Program's request to admit 
a part - time class of 20 students commencing February 10, 2009, only, to replace 
graduating students, with an anticipated graduation date of April 16, 2011. 

• 	 On December 4, 2010, the Board forwarded correspondence to the director advising 
that the program's pass rates had fallen more than ten (10) percentage points below the 
state average annual pass rate for four (4) consecutive quarters. The director was 
requested to submit documentation regarding the effect of actions taken to improve 
student achievement and the pass rate performance of program graduates by 
December 17, 2010. 

• 	 On December 22,2010, the Board received correspondence from the school principal, 
dated December 14, 2010, regarding the hiring of two (2) new instructors and the 
recruitment of a new director. 

• 	 On January 13, 2011, the assigned consultant forwarded correspondence to the 
principal regarding the lack of active program administration by a Board - approved 
director. The program was requested to submit information relative to the program's 
plans for program administration by January 21,2011. 

• 	 On January 27, 2011, the Board received an application from the principal requesting 
approval of a new program director. The principal was advised that the applicant did 
not meet regulatory requirements. 

• 	 On February 10, 2011, the Board forwarded correspondence to the principal advising 
that the program's pass rates had fallen more than ten (10) percentage points of the 
state average annual pass rate for five (5) consecutive quarters. Additionally, the 
principal was requested to submit information relative to program administration by 
February 15, 2011. 

• 	 On February 15, 2011, the Board received correspondence from the principal relative to 
program administration. 

• 	 On February 23, 2011, the Board received an application from the principal requesting 
approval of a new program director. The assigned consultant forwarded electronic 
correspondence to the principal advising that the applicant did not meet regulatory 
requirements. 
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• 	 On April 26, 2011, the Board received a telephone inquiry from the principal and district 
administrator relative to regulatory requirements and the program's difficulties in hiring a 
new program director. 

• 	 On May 2, 2011, the Board received a telephone call from the district superintendent 
relative to the school district's attempts to ensure program administration. 

• 	 On May 23, 2011, the Board received correspondence, dated May 20, 2011, from David 
Robinette, attorney for Soledad Unified School District, requesting information relative to 
the Board's actions regarding the program. 

• 	 On June 10, 2011, the Board forwarded correspondence to David Robinette, the school 
district's attorney, in response to correspondence received May 25, 2011. 

• 	 On July 13, 2011, the Board received electronic correspondence from the school with 
an application requesting approval of a new program director. The assigned consultant 
forwarded electronic correspondence to the staff person and principal advising that the 
applicant did not meet regulatory requirements. 

• 	 On August 4, 2011, the assigned consultant forwarded correspondence requesting 
submission of fifteen (15) copies of pertinent documents and actions taken to correct 
identified problems that they desire Board members to consider. 

Enrollment 

The program is approved to offer part - time classes that are 96 weeks in length. Board 
approval is required prior to the admission of each class. The admission pattern for current 
classes is seen in the enrollment table below. 

The following table represents current and projected student enrollment based on current 
and projected class starts and completions. The table indicates a maximum enrollment 
of 14 students during the period November 2006 through September 2011. 

0+6=611/06 19 6 

-6 6-6=0 

0+ 14 = 142/09 20 14 

Licensing Examination Statistics 

The following statistics, furnished by the Pearson Vue published by the National Council of 
State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates Educated 

3 



in Member Board Jurisdiction," for the period April 2009 through June 2011, specify the 
pass percentage rates for graduates of the Soledad Adult School/Mission Trails Vocational 
Nursing Program on the National Council Licensure Examination for Practical (Vocational) 
Nurses (NCLEX-PN®). 

NCLEX-PN® Licensure Examination Data 

Quarterly Statistics . Annual Statistics· 

# # % State Program State 

Quarter Candidates Passed Passed 
Quarterly Average Average 
Pass Rate Annual Pass Annual 

Rate Pass Rate 
" ." 

Apr - Jun 2009 5 5 100% 71% 100% 70% 

Jul - Sep 2009 No Candidates 74% 100% 72% 

Oct - Dec 2009 No Candidates 76% 100% 73% 

Jan - Mar 2010 1 0 0% 76% 83% 74% 

Apr - Jun 2010 No Candidates 74% 0% 75% 

Jul - Sep 2010 No Candidates 76% 0% 75% 

Oct - Dec 2010 No Candidates 77% 0% 76% 

Jan - Mar 2011 No Candidates 80% 0% 77% 

Apr - Jun 2011 No Candidates 71% 0% 76% 

*The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed durin 
the current and previous three-quarters by the number of candidates who tested during the same period. If no data i 
available for the relevant period, the statistic is carried over from the last quarter for which data is available. 

Based on the most current data available (April - June 2011), the program's average 
annual pass rate is 0%. However, it is noted that the program has had no graduates 
tested for five (5) consecutive quarters. 

The California average annual pass rate for graduates from accredited vocational nursing 
programs who took the NCLEX-PN® for the first time is 76%. The average annual pass 
rate for the Soledad Adult School/Mission Trails Vocational Nursing Program is 76 
percentage points below the state average annual pass rate. 

Faculty and Facilities 

Section 2534 (d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 
students for each instructor." 

The program's number of Board-approved faculty totals seven (7). As noted previously, 
the program is currently without a director. Of the total approved faculty, seven (7) 
instructors are approved to teach clinical. 
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Based upon a maximum enrollment of 14 students, one (1) instructor is required for clinical 
instruction. Therefore, the current number of faculty is adequate for the current 
enrollment. 

Section 2534 (b) of the Vocational Nursing Rules and Regulations states: 

"Schools shall have clinical facilities adequate as to number, type, and variety 
of patients treated, to provide clinical experience for all students in the areas 
specified by Section 2533. There must be available for student assignment, an 
adequate daily census of patients to afford a variety of clinical experiences 
consistent with competency-based objectives and theory being taught." 

The program has clinical facilities that are adequate as to type and variety of patients 
treated to enable current and proposed students to meet clinical objectives in accordance 
with Section 2534 (b) of the Vocational Nursing Rules and Regulations. This information 
has been verified by the consultant. 

Other Considerations 

Board records substantiate the program's noncompliance with existing regulatory 
requirements. On April 12, 2006, the program was approved to admit an initial part - time 
class of 20 students on September 5, 2006 only. On October 5 - 6, 2008, the assigned 
consultant inspected the program to determine compliance with requirements set forth in 
California Code of Regulations Article 5. Two (2) violations were noted and corrected. 

On December 8, 2008, the Board approved the program's initial full accreditation for the 
four (4) year period December 8, 2008 through December 7, 2012 (see Attachment A). 
Additionally, the program was approved to admit a second part - time class of 20 students 
commencing February 10, 2009 only, to replace students scheduled to graduate on 
January 14, 2009. 

Of the 19 students admitted in the initial class, six (6) graduated on January 14, 2009. The 
program admitted its second class of 20 students on February 10, 2009. 

On December 4, 2010, the assigned consultant forwarded correspondence to the director 
of record, Donna Staunton, advising that the program's pass rates had fallen more than ten 
(10) percentage points below the state average annual pass rate for four (4) consecutive 
quarters. The director was requested to submit documentation regarding the effect of 
actions taken to improve student achievement and the pass rate performance of program 
graduates by December 17, 2010. (See Attachment B) 

On December 22, 2010, the Board received correspondence from the school principal, 
dated December 14, 2010, regarding the hiring of two (2) new instructors and the 
recruitment of a new director. The principal advised, "Since the graduation of the 2009 
cohort, Soledad Adult School/Mission Trails ROP has separated from the Boston Reed 
College program. We are currently offering a locally based program. Soledad Adult 
School/Mission Trails ROP is now under the leadership of a new Director who works 
collaboratively with the Vocational Nursing Program staff to oversee and make program 
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improvements. We have undergone changes in personnel, including hiring two new 
instructors. We are in the process of replacing our Vocational Nursing Program Director" 
(See Attachment C). 

On January 13, 2011, the assigned consultant forwarded a Notice of Violation to the 
principal per certified and regular mail, regarding the lack of active program administration 
by a Board - approved director. Specifically, the program had been without a program 
director since September 2010. The program was requested to provide the Board with 
their progress on hiring a new director by January 21,2011. (See Attachment D) 

On January 27, 2011, the principal responded via electronic communication, that the 
school was in the process of hiring a director and submitted an application for Board 
approval. On that day, the assigned consultant forwarded correspondence informing 
the principal that the candidate did not meet the qualifications as set forth in the 
California Code of Regulations, section 2529(c)(1). The principal queried if she should 
still submit the timeline for hiring a replacement director. The NEC responded, advising 
that submission of the timeline and other information is requested by February 15, 2011. 

On February 15, 2011, the Board received correspondence from the principal stating that 
the former director had resigned September 12, 2010. The principal stated the school 
district began active recruitment for a director on September 24, 2010. Additionally, the 
principal stated, "".there are currently 16 students enrolled and in session at this time. 
These students have been enrolled in our program for over two years and are scheduled to 
graduate in October 2011." (See Attachment E) It is important to note, that the current 
class was approved to commence February 10, 2009, with an anticipated graduation 
date of April 16, 2011. 

On February 23, 2011, the Board received a second application for program director. On 
that same day, the assigned consultant notified the principal via electronic 
communication that the applicant did not meet the requirements for director as set 
forth in California Code of Regulations, section 2529 (c)(1). Specifically, the principal 
was advised that the submitted application and supporting documents did not verify 
the applicant's completion of the following required courses: Administration, 
Teaching, and Curriculum Development. The application was returned to the program 
via mail on February 28, 2011. 

On April 26, 2011, the principal and a district administrator telephoned the assigned 
consultant questioning the consultant's determination that based on submitted documents, 
the applicant failed to meet requirements for director as specified in California Code of 
Regulations. 

On May 2, 2011, the assigned consultant received a telephone message from the 
superintendent stating the district was actively attempting to hire a new director. Further, 
the superintendent stated that students had hired an attorney with the intent of suing the 
school district if the Board did not allow the district to continue classes. 

On May 23, 2011, the Board received correspondence, dated May 20, 2011, via first class 
mail from David Robinette, attorney for Soledad Unified School District, requesting 
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information related to the notice of violation sent to the school on January 13, 2011 (see 
Attachment F). 

On June 10, 2011, the Board sent correspondence to Attorney Robinette, via certified mail 
and regular mail in response to his correspondence received May 23, 2011 (see Attachment 
G). 

On July 13, 2011, the assigned consultant received electronic correspondence from the 
school with a third application requesting approval of a new program director. On that 
same day, the assigned consultant forwarded electronic correspondence to the staff 
person and principal advising that the applicant did not meet regulatory 
requirements. Specifically, submitted documents failed to verify the applicant's 
completion of a course in curriculum development. 

On July 25, 2011, the assigned consultant telephoned the principal relative to the district's 
plans in hiring a new director. The principal advised that a decision was anticipated by 
Friday, July 29, 2011, and that she would communicate the decision to the Board per 
telephone. 

In the absence of program communication, the assigned consultant telephoned the principal 
on July 29, 2011. The principal communicated a plan to contact the proposed director 
related to hiring and would inform the Board thereafter. 

On August 5, 2011, the assigned consultant telephoned the principal relative to the 
progress, or lack thereof, in hiring a new director. Again, the principal stated she had not 
spoken with the proposed director but would notify the Board thereafter. Additionally, the 
principal stated that the school district planned to close the program after graduation of the 
14 enrolled students. 

Based on submitted program documents and information and the program's pass rate 
statistics, the following violations of the California Code of Regulations are identified. 

Section 2S27(c) of the Vocational Nursing Rules and Regulations states: 

"A school shall report to the Board within ten days of the termination of a 
faculty member." 

Violation #1: The program failed to notify the Board of the termination of faculty 
members within the ten (10) days as required by existing 
regulations. Submitted information confirms the director's 
resignation on September 15, 2010. On February 15, 2011, the 
Board received correspondence from the principal stating the 
director's resignation. 

Plan to Correct #1: This violation is not corrected. The program director terminated 
September 15, 2010. The program failed to notify the Board of the 
Director's termination. To date, the program has not submitted 
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documentation correcting the violation or setting forth a plan to 
prevent reoccurrences. 

Section 2529(b) of the Vocational Nursing Rules and Regulations states: 

"Each vocational nursing program shall have one faculty member, 

designated as director who meets the requirements of subsection (c)(1) 

herein, who shall actively administer the program. The director is 

responsible for compliance with all regulations in Chapter 1, Article 5 

(commencing with Section 2525 et seq.)." 


Violation #2: 	 Submitted information confirms the program has been without a 
director since September 15, 2010. As such, the program has been 
without a director for 11 months during which students were 
enrolled. 

Plan to Correct #2: 	 This violation is not corrected. The violation will be corrected 
when a new director is approved by the Board. 

Section 2533 (f) of the Vocational Nursing Rules and Regulations states: 

"All curricular changes that significantly alter the program philosophy, 
conceptual framework, content, objectives, or other written 
documentation as required in Section 2526, shall be approved by the 
Board prior to implementation ... " 

Violation #3: 	 On December 8, 2008, the Board approved the program's request 
to admit a part - time class of 20 students commencing February 
10, 2009, with an anticipated graduation of April 16, 2011. 

Based on information submitted by the principal on February 15, 
2011, the program admitted 20 students in February 2009; 16 
students were currently enrolled and in session; and graduation of 
those students is scheduled for October 2011. As such, the 
program extended the approved course of study without prior Board 
approval. 

Plan to Correct #3: 	 This violation has not been corrected. 

Recommendations: 

1. 	 Place Soledad Adult School/Mission Trails Vocational Nursing Program on provisional 
accreditation for the five - month period from September 9,2011, through February 29, 
2012, and issue a notice to the program to identify specific areas of noncompliance 
and requirements for correction as referenced in Section 2526.1 (e) of the California 
Code of Regulations (see Attachment H). 
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2. 	 Require the program to obtain a director who meets requirements set forth in California 
Code of Regulations Section 2529 (c)(1) by December 31,2011. 

3. 	 Require the program to admit no additional students without the approval of the full 
Board. 

4. 	 Place the program on the ·February 2012 Board agenda for reconsideration of 
provisional accreditation. 

5. 	 Require the program to comply with all accreditation standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
section 2880, and Article 5 of the Board's Regulations, commencing at California Code 
of Regulations, Title 16, section 2526. 

6. 	 Require the program to demonstrate incremental progress in correcting the violations. If 
the program fails to satisfactorily demonstrate incremental progress, the full Board may 
revoke the program's accreditation. 

7. 	 Failure to take any of these corrective actions may cause the full Board to revoke the 
program's accreditation. 

Rationale: 	 The Board has critical concerns relative to the program's lack of compliance 
with existing regulatory requirements. The program has been without a 
director, minimally, eleven (11) months, during the time students were 
enrolled. Submitted information substantiates that the program failed to 
notify the Board of the termination of a faculty member within the time 
prescribed by existing regulations. During this period, three applications 
have been submitted to the Board for approval. Based on submitted 
information and materials, none of these applicants meet the qualifications 
as set forth in the California Code of Regulations, Section 2529(c)(1). 

Additionally, submitted information substantiates that the program extended 
the course of instruction for the current students without prior Board 
approval. The currently enrolled students were to graduate April 16, 2011. 
To date, the students are still attending classes. Submitted correspondence 
states the 14 enrolled students are scheduled to graduate in October 2011. 

In addition, the Board has serious concerns relative to the program's rate of 
attrition. Board records confirm the admission of 19 students in the 
program's initial class. Of the total admitted, 6 graduated. As such, 31.5% 
of the enrolled population graduated; 68.5% did not complete the class. Of 
the six (6) graduates who took the licensure examination, five (5) passed 
(83.3%) and one (1) failed (16.7%). 

The program's current licensure pass rate is 0%. However, it is noted that 
the program has had no candidates tested for the last five (5) consecutive 
quarters. Based on the program's "revised" projected graduation, no further 
program graduates are eligible to test until Quarter 4 2011 through Quarter 
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BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
Phone (916) 263-7800 Fax (916) 263-7866 I Web www,bvnpLca.gov . i' ,I.". . ,.,' JI 

DATE 	 December 8, 2008 

TO: 	 Board Members 

FROM 	 Anne Powers, RN, PhD 
Nursing Education Consultant 

SUBJECT: 	 Soledad Adult School/Mission Trails ROP, Vocational Nursing Program 
Report of Initial Accreditation Survey Visit; and Request to Replace a 
Class (Director: Rosemary Michels, Soledad, Monterey County, California; Adult School) 

In accordance with Section 2883 of the Vocational Nursing Practice Act, it is the 
Bureau's duty, through an official representative, to inspect all schools of vocational 
nursing in California, Written reports of the representative's visits shall be made to the 
Board, Such inspections determine program compliance with Article 5 of the Vocational 
Nursing Rules and Regulations, 

The Soledad Adult School/Mission Trails ROP Vocational Nursing Program was 
surveyed on October 5-6, 2008. The program was reviewed to determine compliance 
with Article 5 of the Vocational Nursing Rules and Regulations, Two (two) violations 
were noted, 

The program is requesting approval to replace students graduating on January 14, 
2009 with a part-time class of 20 students, to start February 10, 2009, with an 
anticipated graduation date of April 16, 2011, 

http:www,bvnpLca.gov


Enrollment 

The program must have prior approval to admit students to the 97 week part-time 
program. 

The following table represents projected student enrollment based on current and 
proposed class starts and completions. The table indicates a maximum enrollment of 
20 students for the period from November 2006 through February 2009. 

. CLASS DATES '. . ..#.'S"t'······d' :_}'t" .' ........ 
'.' ',. '. ..• ·..A·.·dum··.. "!·.:te: 

t 
:.ll 
e 
• 
d 
S 

51 . t l ··Com.·plete.··.
> :, a-r, .. : .;.. ......... . 

;;#Stude:nis. i· .......,.. :,ta',' 
I·· 'cD.u.:.r,.,r..·.:.e.·..n,.t..·.·t·.o..·:ar... ... ,. ." 11(0, ... 

E.n...·.ro.liE!C1,.o:mpe. EL .. . 

11/06 19 6 6 

1/09 -6 6-6=0 

2/09 
20 

(proposed) 
0+ 20 = 20 

Licensing Examination Statistics 

Students have not yet graduated from this program; therefore, no licensure examination 
data are available. 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states; 

"For supervision of clinical experience, there shall be a maximum of 15 
students for each instructor." 

The number of approved faculty is four (4), including the program director. The director 
has administrative duties 60% of the time and teaching responsibilities 40% of the time. 
Four (4) instructors are approved to teach in the clinical area. An enrollment of 20 
students requires two (2) instructors approved to teach in both the classroom and 
clinical areas; therefore, the number of faculty is adequate for the current and proposed 
enrollment. 

Section 2534(b) of the Vocational Nursing Rules and Regulations states; 

"Schools shall have clinical facilities adequate as to number, type, and variety 
of patients treated. to provide clinical experience for all students in the areas 
specified by Section 2533. There must be available for student assignment. 



Section 2530(g) states, in part, 

"Each school shall have on file proof that each enrolled student has 
completed a general education course of study through the 12th 
grade or evidence of completion of the equivalent thereof." 

Violation #2: One student file did not contain proof of completion of a general 
education course of study through the 1ih grade or eVidence of completion of the 
equivalent thereof. 

Correction #2: The director allowed verification of 1 ih grade equivalency to be done 

by the school district, and did not review the documents herself. She now understands 

her responsibility to actively administer all aspects of the program, including reviewing 

admissions documents. 


The director provided evidence of a completed associate's degree, and this document 

has been placed in the student's file. 


Recommendations: 

1. 	 The Board approve initial full accreditation for the Soledad Adult School/Mission 
Trails ROP, Vocational Nursing Program for the four-year period December 8, 
2008 through December 7,2012, and issue a certificate accordingly. 

Rationale: 	 The program is currently compliant with all sections of Article 5 of the 
Vocational Nursing Rules and Regulations. 

2. 	 The Board approve the Soledad Adult School/Mission Trails ROP, Vocational 
Nursing Program request for a part-time class of 20 students, to replace 
graduating students, commencing February 10, 2009, only, with an anticipated 
graduation date of April 16,2011. 

Rationale: The current faculty is adequate for a current and proposed enrollment of 
20 students. The program has sufficient clinical facilities to afford the number, type, and 
variety of patients that will provide clinical experience consistent with competency
based objectives and the theory being taught for a proposed enrollment of 20 students. 
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BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Dnve, SUite 205, Sacramento, CA 95833-2945 
Phone (916) 263-7800 Fax (916) 263-7859 Web www.bvnpt.ca.gov 

December 4,2010 

CERTIFIED MAIL 
Donna Staunton 

Vocational Nursing Program Director 

Soledad Adult School/Mission Trails ROP 

973 Vista de Soledad 

Soledad, CA 93960 


Dear Donna Staunton 


Please be advised that Soledad Adult School/Mission Trails ROP currently is in danger of 

being placed on Provisional Accreditation due to low pass'lng scores on the NCLEX-PN®. 

According to the California Code of Regulations (Code) Section 2526.1 (c). 

Section 2530(1) of the Code states: 


"The programs shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below ten (10) percentage points of the 
state average pass rate for first time cand'ldates of accredited vocational nurs'lng 
schools for the same period. 
(1) Fa'llure to maintain the required yearly average minimum pass rate for two 
years or eight consecutive quarters may be cause to place a program on 
provisional accreditation," 

Reports furnished by the Pearson Vue and published by the National Council of State 
Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates Educated in 
Member Board Jurisdiction," specify that the annual pass rate for Soledad Adult 
School/Mission Trails ROP has been more than ten (10) percentage points below the 
state annual average pass rate for the past four (4) quarters. As such, the program has 
failed to maintain the requ'lred annual average pass rate, 

Please submit the following information no later than Friday December 17, 2010; 

1. Effect of actions you have taken to improve student achievement and the pass rate 
performance of program graduates. 

Please contact the Board at (916) 263-7843 should further clarification be needed. 

Sincerely, 

Pam Hinckley, RN, MSN 

Nursing Education Consultant 


http:www.bvnpt.ca.gov
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FAX (831) 678-0162 

December 14, 2010 

Pam Hinckley 

2535 Capitol Oaks Drive, Suite 205 

Sacramento, CA 95833-2945 


Dear Pam Hinckley, 

In response to your certified letter dated December 4, 2010, here are the 
actions taken by the Soledad Adult School/Mission Trails ROP Vocational Nursing 
Program to address the low passing scores on the NCLEX-PN. 

Since the graduation of the 2009 cohort, Soledad Adult School/Mission 
Trails ROP has separated from the Boston Reed College program. We currently 
offer a locally based program. 

Soledad Adult School/Mission Trails ROP is now under the leadership of a 
new Director who works collaboratively with the Vocational Nursing Program staff 
to oversee and make program improvements. We have undergone changes in 
personnel, including hiring two new instructors.Weare'intbellrocess of replacing 
our VocationalNursingProgTam'Director.. We believe that -our new program 
personnel will lead to better learning outcomes for our students. We have built a 
stronger collaborative culture for our instructional staff to support student learning. 

Finally, students are offered 1: 1 help by instructors-when they struggle with 
content mastery. Students who do not pass exams are required to meet with an 
instructor on a 1 : 1 basis until their mastery reaches passing levels. 

If you have any fUlmer questions, please contact me at (831) 678-6300. 

Sincerely, 

~!i 'II'/,/:{,vv'~:/V(It l/;~!~\l/vv:{)---/~-----
Denise M. Estrella, Principal/Director 

cc: 	 Deneen Newman, Superintendent 
Jorge Z. Guzman, Director of Curriculum and Instruction 
Gary Johnson, Director of Special Projects 
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CERTIFIED MAIL 

January 13, 2011 

Denise Estrella 
Soledad Adult School!Mission Trails ROP 
690 Main Street 
Soledad, CA 93960 Subject: Vocational Nursing Program 

Status; Notice of Violation 

Dear Ms. Estrella: 


The Board of Vocational Nursing and Psychiatric Technicians (Board) recently 

received new information regarding the Soledad Adult School! Mission Trails 

ROP, Vocational Nursing Program. Specifically, the Board has been informed 

that the program director resigned effective September 2010. Since the program 

has not sought approval of a new director, the program lacks active 

administration by a Board-approved director. 


On January 12, 2010, the Board confirmed that a class is currently enrolled in the 

Soledad Adult School! Mission Trails ROP Vocational Nursing Program. Since 

the program has operated without an approved program director since 

September 2010, the program is in violation of California Code of Regulations 

section 2529 (b) which states 


"Each vocational nursing program shall have one faculty member, 
designated as director who meets the requirements of 
subsection (c) (1) herein, who shall actively administer the 
program.. 

The Board has serious concerns relative to the program's non-compliance with 
the California Code of Regulations. Further, the Board IS concerned that the 
current students are not receiving instruction and content that is consistent with 
the knowledge, skills, and abilities that will enable them to pass the licensure 
examination and practice as cornpetent nurses. Additionally, because your 
prograrn does not rneet all applicable statutory and regulatory requirements as 
required by Section 2526 (d) of the California Code of Regulations, the Board 
may not accredit the prograrn. 

Section 2526 (d) of the California Code of Regulations states 

"Accreditation will be granted by the Board when a vocational 
nursing program demonstrates that it meets all requirements as 
set forth In this chapier and in chapter 6.5. Division 2 of the 
BUSiness and Professions Code.' 

http:www.bvnpt.ca.gov


iO prevent continuation of the current violation, the Board recommends that 
classes be suspended until the Board approves a flew program director 

Please notify the Board of your progress In hiring a flew director, Once a flew 
director is approved, the Board IS able to provide an orientation and to explain 
the previous violations and the approplla\e procedures The Board requests 
Informatron relative to your plans for prDgram administration no late' than Friday, 
January 21, 2010, 

Should further' information be needed, please feel free to contact me at (916) 263-:840 

Sincerely, 

Pam Hinckley, R.N., M.S.N. 

Nursing Education Consultant 
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February 15,2011 

Pam Hinckley 
2535 Capitol Oaks Drive, Suite 205 
Sacramento, CA 95833-2945 

Dear Pam Hinckley, 

The former Vocational Nursing Director resigned from her position on September 
15,2010. We have been actively searching and advertising to fill this vacancy since 
September 24, 2010. Though we have fielded several calls of interest, to date only one 
candidate application has been submitted to your organization for approval. On January 27, 
2011, we were informed that our most qualified candidate did not meet the minimum 
requirements to fill the director position. 

On February 22, 2011, we will interview a candidate for the V ocational Nursing 
Director position. Our candidate is a registered nurse and holds a Masters degree in nursing, 
and we hope that his qualifications will meet the requirements for Vocational Nursing 
Director by the Board ofVocational Nursing and Psychiatric Technicians. Should our 
candidate be found to be qualified, offered the position and accept, we anticipate that he 
could stali in the Vocational Nursing Position as soon as March 1,2011. 

There are currently 16 students enrolled and in session at this time. These students 
have been enrolled in our program for over two years and are scheduled to graduate in 
October of2011. Our students have committed extensive time and money to this program. 
We ardently wish to continue our program long enough for this cohort to complete their 
course of study and to graduate. Though it is our desire to continue this program for future 
cohorts, it is most important to us that we not let our current students down by cancelling 
our program before graduation. Please consider this request to continue the program at least 
through October of 20 11 so that we may complete our delivery of services to this group of 
hard working students. 

If you have any further questions, please contact me at (831) 678-6300. 

Sincerely, 

Denise M. Estrella, Principal/Director 

cc: 	 Deneen Newman, Superintendent 
Jorge Z. Guzman, Director of Curriculum and Instruction 
Gary Johnson, Director of Special Pro1ects 
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VIA FIRST CLASS MAIL 

Pam Hinckley, RN, MSN 
Nursing Educati on Consultant 
Board of Vocational Nursing & Psychiatric Technicians 

2535 Capitol Oaks Drive, Suite 205 

Sacramento, CA 95833 


Re: 	 Vocational Nursing Program 

January 13,2011, Notice of Violation 


Dear Ms. Hinckley: 

This office represents the Soledad Unified School District ("District") and responds on its 
behalf to the Board of Vocational Nursing & Psychiatric Technicians ("Board") Notice of 
Violation the District received on or about January 13,2011, with regard to the Soledad Adult 
School Vocational Nursing Program ("Nursing Program"), 

In the January 13, 2011, Notice of Violation, you described the violation as 
follows: 

[T]he Board has been informed that the program director resigned effective 
September 2010. Since the program has 110t sought approval of a new director, 
the program lacks active administration by a Board-approved director. 

[B]ecause your program does not meet all applicable statutory and regulatory 
requirements as required by Section 2526(d) of the California Code of 
Regulations, the Board may not accredit the program. 

You concluded the Notice of Violation with the following advice: 

To prevent continuation of the current violation, the Board reconunends that 
classes be suspended until the Board approves a new program director. 

In order to better understand the basis for your recommendation that the District 
immediately suspend the Nursing Program, the District has asked for our assistance 111 requesting 
additional information from the Board with regard to the process in place when a violation of 
statutory andior regulatory requirements for a vocational nursing program occurs. 
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Busin~ss and I'roieSSl()11S Code seCtion 288" provicles thal: 

IIJf the board determines that any accredited school of vucational nursmg IS nm 
nmintaining the standard required by the board. notice thereof in writing 
specifyin~ tlle defect or deJects shall be immediately given lU (he schoo!' If the 
clefects are nelt corrected within a reasonabk time. the schuul uf nursll1g rna\ be 
,-"m(wed from the accredited list and notice thereo;' in writing given to It 

hlrthcL \ltlt 1G. California Code of Rc!,'ulations_ section 2526.1 provides thal: 

(a) 	 ProVisional accre.ditation means a program has not met all requirements as 
sel forth in thi, chapte .. 

(c) 	 The Board may place any program on provisional accreditation when that 
pro!,'ram does not meet all requirements as set forth in this chapter and in 
Section 2526. If the program has not met all requirements at the end of 
the initial provisional accreditation period. provisional accreditation may 
be extended if the program demonstrates to the satisfaction of the Board a 
good faith effort to correct all deficiencies. 

(d) 	 Any program holding provisional accreditation may not admit "new" 
classes heyond the established pattern of admission previously approved 
hy the Board .. 

\ e) 	 A program placed on provisional accreditation shall receive writter; 
notification from the Board. The notification to the program shall include 
specific areas of noncompliance and requirements for correction. A 
pro!,'ram's failure to correct delineated areas of noncompliance is callse for 
revocation of provisional accreditation. 

1n thl' present case. the Board provided wrillen notice to the District. on or about .lanuan 
13. :'JI II. of the violation relating to the program director. However. this notice chclnot inc\icate 
to tbe Distnct that. by law_ it had a "reasonahle" amount of time to correct the defecl nor pnlVlde 
any indication of what length of time the Board would conSider "reasonable-- under tbe 
circumstances. Rather. your ktter appeared to advise the Dlstriet lCl immediately suspend its 
!-.,jursmg Program until the Board dT'prclVcd a new program director. 

Further. With regard to an earlier nOllce of a defiCiency in the Nursmg Prrl,,;'an: (1o", 

paSSHl" scores on the NCLEX-PN)_ the Boarc! advised that the school mm bt, placed on 
prcivlsiona] accreditation. \'el. for the current staled deficiency (n(1 cunt',nt pro gran: directOr). 
there wa~ no mention (yf pnwlslonal accreditatior: a:; an option 

Bassci or; th~' ](negomg. tlit, Distncl has the foliowm; queslio:1s: 
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(1 ) On what basis did the Board advise that the District to inmlediately suspend 
classes for the Nursing Program, rather than indicate to the District that it had a 
"reasonable" amount of time to correct the defect, with an indication of what 
length of time the Board considered "reasonable" under the circumstances~ 

(2) 	 Since the Nursing Program is already accredited tlu'ough 2012, would the Board 
revoke its accreditation outright, or would it place the Nursing Program on 
provisional accreditation, so that it may correct the cited defect(s), pursuant to 
title 16, California Code of Regulations, section 2526.1 ~ 

(3) 	 if the Board would not consider provisional accreditation for the Nursing Program 
under these circumstances, why not? And if not, what are the standards and 
criteria for the Board to utilize provisional accreditation? 

(4) 	 Does the Board have a link on its web page, or is there any other source, setting 
forth the procedural steps for revoking a school's accreditation due to violation of 
statutory and/or regulatory requirements? 

In addition to the four questions, above, relating to revocation of a school's accreditation, 
the Nursing Program has asked us to raise the following additional questions in order for it to 
effectively address the Board's concerns raised in previous correspondence/communications. 
The Soledad Adult School has made good faith efforts to hire a new program director, but it is 
our understanding that thus far, the Board has rejected the prospective applicants due to the 
Board's deternlination that they lacked the qualifications in curriculum, instruction and 
administration required on Box 12 of the Faculty Approval Application. In order for the Soledad 
Adult School to submit a qualified application that would meet the Board's approval, feedback 
on the questions below would greatly assist the Soledad Adult School towards securing a viable 
program director: 

(1) 	 For pi'ospective a.pplicants for the vacant progra..TD director position~ is providing a 
transcript with course descriptions the only way to meet the requirements for 
administration, curriculum, and instruction? Or are there other ways a 
prospective applicant can meet those requirements? 

(2) 	 With regard to the course descriptions in the previous question, what specifically 
must be included in that course description to demonstrate that the applicant has 
met the required competency~ 

(3) 	 With regard to questions nos. 1 and 2. above, would the Designated Subjects 
Career Technical Education Teaching Credential satisfy the requirements for 
administration. curriculum. and instruction for the vacant program director 
position~ 
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(4) 	 '\1 whal son of mstitullon (1.e .. nursing sehoul. gradLlate school. career tcchl11cal 
agenc\' J can a prospecti ve applLcant complete the Bour(]" s requirc:menb for 
administration. curricul um. and instruction') 

~cedlcss 10 say. tht District. tbe I\dull School. and the iacult, and smdents or thc 
"lursmg Program are anxious to have this matter resolved to the satisfaction of the Board. 11;' 
my understandmg thm the Dlstrict and Adull School has had some difflculty in c()mmullica\m~ 
wlth the Board ttHough this PWC;tss, bUl I trust that you and the Board will provide the neccssun 
feedhack and assistance so thaI the Adult School can secure a qualifled program director within ~ 
reasonable amOLlnt of time to avoid provisional accrednauon or any otiler negauve 
consequences. 

V.,' e lOOK forward to your response. If you believe that the Board cannot respond \(l the 
questions in this letter before May 31, :W II, please let us know if you require anything of the 
District, Adult School. or Nursing Program in the interim, or if they should just stand by to aWait 

your response 

If you have any queslions. please do not hesitate to contact me. 

Best regards, 

ATKl:'!SON. ANDELSON. LO"{A. 
RUllD & ROMCJ 

...------// /--k
/".-:-::.::---"___ "" -- I 

By -
David E. Robinett 

DSI-Zihla 

cc: 	 Dcneen Newman. Superintendent 

Soledad Unillcd School Districl 


Denise M Estrella. PnncipaJlDirector 

Soledad Adult SchoollMlsslOn Trails kOP 
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CERTIFIED MAIL 

June 1 0, 2011 

David E. Robinett 
Atkinson, Anderson, Loya, Rudd & Romo 
5075 Hopyard Road, Suite 210 
Pleasanton, CA 94588 

Re: Soledad Adult School Vocational Nursing Program 

Dear Mr, Robinette, 

The Board of Vocational Nursing and Psychiatric Technicians (Board) acknowledges receipt of 

your inquiry regarding Soledad Adult School Vocational Nursing Program relative to the Board's 

Notice of Violation issued on January 13,2011, 


The first question in your letter seeks clarification about provisional accreditation and outright 
revocation, You have appropriately identified the law relating to how a program may lose its 
accreditation, whether in its entirety or partially through a provisional accreditation, As those laws 
indicate, a program's accreditation may be revoked or conditioned when the program fails to follow 
the Board's laws and regulations regarding program standards, 

As you and the school acknowledge, the school has been operating in violation of the Board's 
standards, It has operated without a current program director since September 2010, This is a 
nine (9) month period the program has operated without an active director in place, Title 16, 
California Code of Regulations, section (b) states: 

"Each vocational nursing program shall have one faculty member, designated as 
director who meets the requirements of subsection (c) (1) herein, who shall actively 
administer the program. The director is responsible for compliance with all regulation 
in Chapter 1, Article 5 (commencing with Section 2525 et seq)," 

In the absence of a Board-approved director at a program, the Board's concerns are for the 
student population currently enrolled in that vocational nursing program. Of particular concern is 
whether the students are receiving instruction and content related to a program's Board-approved 
instructional plan, correlated theory to clinical experience, an achieving the knowledge and skills 
necessary to pass the licensure examination. 

The absence of a director running the program is a violation of the rules and regulalions, but 
knOWingly continuing to operate with such a violation cornpounds the violation, making it rnore 
serious It is for that reason, the Board advises the program to cease operating until the Violation 
IS corrected. In addition to the lack of program director, the school's low pass rates are a violation 
of the Board's regulations. Title 16, California Code of Regulations, Section 2530 (I) states 
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CERTIFIED MAIL 

September XX, 2011 

Denise 1V1, Estrella, Principal 
Vocational Nursing Program 
Soledad Unified School District Community Education Center 
690 Main Street 
Soledad, CA 93960 

Subject: Notice of Change in Accreditation Status 

Dear Ms, Estrella: 

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians 
(Board) on September 9, 2011, the accreditation status of the Soledad Adult 
School/Mission Trails ROP Vocational Nursing Program has been changed from full 
accreditation to provisional accreditation for the six - month period from September 9, 
2011 through February 29, 2012, The purpose of this letter is to explain the areas of 
non-compliance found and the corrections required of your program to avoid lOSing 
accreditation completely, 

Once you have reviewed this letter, please sign and return the enclosed 
"Acknowledgement of Change in Accreditation Status" form by Friday, September 30, 
2011. . 

AREAS OF NON-COMPLIANCE fVIOLATION(S)] 

In accordance with Section 2526,1 (c) of title 16 of the California Code of Regulations. 

"The Board may place any program on provisional accreditation when that 
program does not meet all requirements as set forth in this chapter and In 

Section 2526 .. ," 

In accordance yvith Section 2527 (c) of title 16 of the California Code of Regulations 

"A school shall report to the Board within ten days of the termination of 
a faculty member, 

In accordance with section 2529 (b) of title 16 of the California Code of Regulations 

"Each vocational nursing program shall have one faculty member, 
deSignated as director who meets the requirements of subsection 



----

/::)',1, herelr" who shall actively administer the prugram The 
dlrectol' IS lespon,;IDle for compliance with all regulations Ir Chapter 
1 ,L,rird" ~i (commencing with Section 2525 et seq) , 

In accordance with S;ectml 2533(1) of title 15 o! tl'le Calif o rI'I 13 Co:!", C)1 KegulatlC)ns 

'All curriculal' c~,al'lges t~iat significantly alte: the program philosophy 
:.;:)nc;eptual f:'arnew8rk, c:Jnt-3nt ~b j8:.:t'lves, or other wrltter: 
documentation as required In section 2526, shall be approveo by the 
Board prrelr to implementation 

The pielgiarn pass rates of the Soledad /\dult School/lv1lssion Trails ROP VosatlcJr3' 
Nursing PI'ogram fOI' the past nine (9) quarters are set forth Ir, the following tabie 

I NCLEX-PN'i Licensure ExaminationData :
I I 
1r---------"":':"'"___:--:-~""7.'_:_:_--------..,...--_:_-_:_:~,.....,,___:-_\!

Quarterly Statistics Annual Statistics' , 
1f-----;----::--::---::---:----:':""--;---::~-_+___=_--~-~_:____1:

# \ # % State Program State ,i 
Quarterly Average Average I'!

Quarter Candidates Passed Passed P R t Annual Pass Annual \ 
II ass a e Rate Pass Rate \ 

Apr - .lun 2009 I 5 II 5 I 100% 71% 100% ! 70% I.', 

I~~~--~~--r---------~~--~~'----------~--~~---t----~~---'~--~~~---,
74% ~IOO% 

,',-IJ~U_l_-_S-oe_p~2~OO~9~-li-'__~_____--c-N,-o_c=-a_n_d'"Ci~d-a-te-s---------If-----:c=--+---_--cc=--~!----'-~~~~:[:_____I:i, 
7~'O' 
I ':)Ii Dc:t - D~c 200SJ i No Candidates I Ie 180% ! -::n( 
76.0,;,\ Jan -- I\lia, 2CJ'IU I 1 \ 0 I (:lJ/o !I E3"/u ! 

+-----cc~---','-- --7::U-'---b1i Apr - Jun 2010 I No Candidates \ 74% 0%; i ~' 1'1i /(J 

rJUi_-cS'-e-p'C)'Cl-' C--+!!---------cN""o--c:C-a-n-;dC'idC'a""t-e-s--------+1.----=-:c;---~-----.~·C'-'-C,tJ/; ~-----cc!ccCc-Ci-,--- Ii1cc 7c u/t! 
..L--,--=-~~~~--------~~~~-----------~--~~--_+-- --~~--'--,-

OO! 
! Oct - Dec 2010 I No Candidates i 77 11/rJ Ie 

I'---~~~,---+---------~-=---c-~----------'----==~-+----~ ___ I _____~, 
i JCJn - iVtm 201 'i : No Candidates 80% Ur~{ -~ti( i!i, 

~A-P-'_--Cj-U-r,'C2"CO'Cj'"C1--T-i----------c-N,-o-C=-an-d'"Ci~d'a-tc-s------ --,1,-----;,ccI1c:-C/cc:,--+-----Occ,o';c,- '-··-1----:;:c';Xi; 

! 'I 
1\ 'Tne I\nnual r-Jas~J F<ate cnanges every quarter It is ccliculated by DIViding the numbel of candl\ja\e~ 'NIH. p(.l~:~~(-:d ClU:'lli;1', 

Ii tht: currenl and H8VIOUS three-quarter~: bv thE: number of candidates who tested durrng t~H:' ScHn~ J':~II()C ;' :1l: dcl1c~ !l! 
\\ ClVaiiabtE' ~O' thE-' retevan1 perrocl ths statistic IS camed ove~ irom the last auarte:- for whlcr: d<::l\c I~, ch1rJiiclb'I'2 .__0-,=---=- 1 

Based on this data. the progian", faiied to mest regulatory re:rcillements fo: prog:'am 
a::::red itati:::m 

REQUIRED CORRECTION(S) 

!h~ Sc)iedao ~dul: S~nooi/[\j,\issIDn Traiis ROP \locatlor'la' ~\j~r-sing P:'J~;-arr, ri:~:S: 

obtain a dll-8stor '-Nne meets requirements set forti', In Caiif:xllc: C,:x:ic 0' 



Sincereiy 

TERESA BELLO-JONES, J.D., M.S.N., R.N. 
Exesutlve Office, 

cc Board IViembers 

TBJpn 
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CERTIFIED MAIL 

October 4, 2011 

Denise Estrella, Principal 
Community Education Center 
Soledad Unified School District Community Education Center 
690 Main Street 
Soledad, CA 93960 

Subject: Notice of Change in Accreditation Status 

Dear Ms. Estrella: 

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians 
(Board) on September 9, 2011, the accreditation status of the Soledad Adult School/Mission 
Trails Vocational Nursing Program has been changed from full accreditation to provisional 
accreditation for the five - month period from September 9, 2011 through February 29,2012. 
The purpose of this letter is to explain the areas of noncompliance found and the corrections 
required of your program to avoid losing accreditation completely. 

Once you have reviewed this letter, please sign and retum the enclosed "Acknowledgement 
of Change in Accreditation Status" form by Friday, October 14, 2011. 

AREAS OF NON-COMPLIANCE [VIOLATION(S)] 

In accordance with Section 2526.1 (c) of title 16 of the California Code of Regulations, 

"The Board may place any program on provisional accreditation when that 
program does not meet all requirements as set forth in this chapter and in 
Section 2526 ... " 

Section 2527 (c) of title 16 of the California Code of Regulations: 

"A school shall report to the Board within ten days of the termination of a 
faculty member. 

Section 2529 (b) of title 16 of the California Code of Regulations: 

"Each vocational nursing program shall have one faculty member, 
deSignated as director who meets the requirements of subsection (c) (1) 
herein, who shall actively administer the program. The director is 
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I-esponsible for compliance with all regulations Ir, Chapter 1. ,£\rtlcle 5 
(commencing with Section 2525 e\ seq.) , 

Section 2533(f) of title ~i 6 of the Californl5 C::>de of Regulations 

"AI! cUrricular changes that significantly alter the program philosophy, 
conceptual framework, content, oblectives, or other written documentation 
as required in section 2526, shall be approved by the Board pri::>r te 
implementation,. " 

The pl'Ogram pass rates of the Soledad Adult School/Mission Trails Vocational hlurslng 
Program for the past nine (9) quarters are set forth In the following table 

NCLEX-PN@ Licensure Examination Data 

Quarterly Statistics Annual Statistics' 

# # % State Program 

\ 

State 

-Quarter Candidates Passed Passed 
Quarterly Average Average 

'Pass Rate .Annual Pass \ Annual 
Rate Pass'Rate 

Apr - Jun 2009 5 5 100% I 71% 100% 70% 

Jul - Sep 2009 No Candidates 74% 100% 72% 

Oct - Dec 2009 No Candidates 76% 100% 7'':1. 0 ' vic 

Jan - Mar 2010 1 I 0 I 0% 76% 83% 74%) 

Apr - JUri 2010 No Candidates I 74% 0% 75%)i 
Jul- Sep 2010 No Candidates 76% 0% I 75% 

Oct - Dec 2010 No Candidates 77% 0% I 76% 

Jan - Mar 2011 No Candidates 80% 0% 77'% 

iAPr-Jun2011 No Candidates 71% 0% 76% 

"'The Annual Pass Rate changes every quarter. It is calculated by dIviding the number of candidates who passed durin 
the current and previous three-quarters by the number of candidates who tested during the same period If nc data t 

available for the relevant period, the statistic is carried over from the last quarter for which data is available 

I 

Based on this data, the program failed to meet regulatory requirements fm submission of 
reports and information, program administration, and curriculum changes 

REQUIRED CORRECTION(S) 

1 	 The Soledad Adult School/Mission Trails Vocational Nursing Pr::>grarn shall obtalr1 8 

director who meets requirements set forth in California Code of Regulations Section 
2526 (c)(1) by December 31. 2011. 

2 	 The program shall admit no additional students unless approved OV the luI: Board 
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3. 	 The program shall comply with all accreditation standards in Article 4 of the Vocational 
Nursing Practice Act, commencing at Business and Professions Code section 2880, 
and Article 5 of the Board's Regulations, commencing at California Code of 
Regulations, Title 16, section 2526. 

4. 	 The program shall demonstrate incremental progress in correcting the violations. If 

the program fails to satisfactorily demonstrate incremental progress, the full Board 

may revoke the program's accreditation. 


5. 	 Failure to take any of these corrective actions may cause the full Board to revoke the 

program's accreditation. 


In the event additional violations of the accreditation standards are identified, such 

violations may result in further corrective action or revocation of provisional accreditation. 


FUTURE BOARD ACTION 

Your program will be placed on the February 2012 Board Meeting agenda, at which point 
the Board may revoke or extend the program's accreditation. The nursing education 
consultant assigned to your program will ask you to submit documentation of the correction 
of your violation(s) by the fifteenth day of the second month prior to that Board meeting. If 
you have additional information that you wish considered beyond the required corrections 
listed on page 2 and 3, you must submit this documentation by the fifteenth day of the 
second month prior to the Board meeting. 

OTHER IMPORT ANT INFORMATION 

Please be advised that, pursuant to the Board's regulations, the program will not be 
authorized to admit new classes beyond the established pattern of admissions previously 
approved by the Board. The established pattern of admissions approved by the Board is 
as follows: Prior Board approval was required for the admission of each class; 
however, based on the above corrections, the full Board's permission will be 
required for each future class admission. 

In the event your program is required to submit any report(s) as a corrective action 
pursuant to this notice, such reports are required in addition to any other reports required 
pursuant to 2527 of the Board's regulations. 

The program may no longer advertise that it has full accreditation, and should take steps to 
correct any ongoing advertisements or publications in that regard. 

A copy of title 16, California Code of Regulations, section 2526.1, regarding provisional 
accreditation is attached for your reference. A complete copy of the Board's laws and 
regulations can be found on the Board's web site at www.bvnptca.gov. 

http:www.bvnptca.gov


Should you have questions, please do not hesitate to contact the Board, 

Sincerely, 

/'--~ 


-"~~.r__ .. 


TERES,ll, SELLO-JONES, J.D" IVi.S.N., R.N. 
Executive Offl:::er 

Enclosures 

cc' Board Members 

Deneen l'>lewman, Superintendent 
Soledad Unified School District 

TBJ:ph 
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TITLE 16 
CALIFORNIA CODE OF REGULATIONS 

Section 2526.1 

2526.1. Provisional Accreditation. 

(a) 	 Provisional accreditation means a program has not met all requirements as set forth 
in this chapter and in Chapter 6.5, Division 2 of the Business and Professions 
Code. 

(b) 	 Provisional accreditation shall be granted for a period determined by the Board. 
(c) 	 The Board may place any program on provisional accreditation when that program 

does not meet all requirements as set forth in this chapter and in Section 2526. If 
the program has not met all requirements at the end of the initial provisional 
accreditation period, provisional accreditation may be extended if the program 
demonstrates to the satisfaction of the Board a good faith effort to correct all 
deficiencies, 

(d) 	 Any program holding provisional accreditation may not admit "new" classes beyond 
the established pattern of admissions previously approved by the Board, The 
admission pattem is defined by the number of students per class and the frequency 
of admissions for the six class admissions that immediately precede the Board 
action to consider provisional accreditation, 

(e) 	 A program placed on provisional accreditation shall receive written notification from 
the Board. The notification to the program shall include specific areas of 
noncompliance and requirements for correction. A program's failure to correct 
delineated areas of noncompliance is cause for revocation of provisional 
accreditation. 

(f) 	 A material misrepresentation of fact by a vocational nursing program in any 
information submitted to the Board is cause for revocation of provisional 
accreditation. 

(g) 	 A program whose provisional accreditation has been revoked shall be removed 
from the Board's list of accredited programs The status of students as potential 
applicants for licensure will be determined by the Board, 

(h) 	 A program that is removed from the Board's list of accredited programs subsequent 
to Board action based on the program's non-compliance with applicable regulations 
shall not reapply to establish a vocational nursing program for a minimum period of 
one calendar year 
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II Acknowledgement of Change in Accreditation Status I 

I, Denise Estrella , principal of Soledad Adult School/Mission Trails Vocational 
Director's Name) Name of Program) 

Nursing Program, hereby acknowledge that this program's status has been changed 

from full accreditation to provisional accreditation. I understand that in accordance with 

Section 2526.1 (f) of the Vocational Nursing Rules and Regulations and Section 2581.1 

(f) of the Psychiatric Technician Rules and Regulations, the Board wiJl consider any 

advertisement of fuJI accreditation while on provisional accreditation as "material 

misrepresentation of fact". "Material misrepresentation of fact" may lead to revocation of 

the program's accreditation. Further, I understand the program's provisional accreditation 

status will be reflected on the Board's internet website. 

Please complete and return this form to the Board by Friday, October 14, 2011. 

I certify under penalty of perjury under the laws of the State of California that the 

foregoing ;s true and correct. 

(Signature of Director) (Date) 

http:www.bvnpt.ca.gov








Agenda Item #14.A.S. Attachment C 
Hinckley, Pam@DCA 

From: Hinckley, Pam@DCA 

Sent: Tuesday, November 29,2011 8:54 AM 

To: 'Estrella, Denise' 

Subject: RE: February 2012 Board Meeting 


Dear Denise, 

Yes, a letter would suffice. Did the 14 students graduate? Have the students been advised on how they may pursue 

licensure through attending other programs or by the Method 3 (equivalency method)? 

Pam 


From: Estrella, Denise [mailto:destrella@soledad.k12.ca.usJ 

Sent: Monday, November 28, 2011 4:40 PM 

To: Hinckley, Pam@DCA 

Subject: Re: February 2012 Board Meeting 


I-Ii Pam, 

What steps should our district take to officially close the program? 

Would it be a letter? 

Denise 

On Mon, Nov 28, 2011 at 9:37 AM, Hinckley, Pam@DCA <Pam.Hinckley@dca.ca.gov> wrote: 

Dear Denise, 

Please fill out the attached forms in preparation for the February 24, 2011 Board meeting in Los 

Angeles. The program is on the February Board agenda for consideration of revocation of 

accred itation. 


In January you will be receiving a notice, requesting documents (15 copies) that you would like the 
Board to consider related to the Soledad Adult School's Vocational Nursing Program. I am giving you 
advance notice, so you will have time to prepare a response, should you desire to do so. Below is an 
excerpt from the request you will receive. 

"Please provide by Wednesday, January 25,2012: 

Fifteen (15) copies of pertinent documents related to subsequent actions taken by the 
program to correct identified problems that you desire Board members to consider. 
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Please remember existing statutes require that any document considered by the Board will 
become a public record. Accordingly, please redact all names of students. 

In addition, please provide information on a compact disc (CD) for Board use. Again, please 
remember to redact any student names prior to copying information onto the CD" 

If you have any questions or concerns, feel free to contact me. 

i \"'ll"d (l r V(lcmiunal ~ ursing and Psychiatric Tcchnicimls 

"'lcrmm;nlo. CA ()~g33 

I'hUllC: (916) "63-7840 

I .\.\ (916) 263-7866 

pam.hinckley(i/J.dca.ca.gov 

Denise M. Estrella, Principal 

Soledad Community Education Center 

690 Main Street 

Soledad, CA 93960 

(831)678-6300 (office) 

(831 )678-016" (fax) 
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CERTIFIED MAIL 

January 19, 2012 

Denise Estrella, Principal 
Soledad Adult School/Mission Trails ROP 
Vocational Nursing Program 
973 Vista de Soledad 
Soledad, CA 93960 

Re: Re-Consideration of Provisional Accreditation 

Dear Ms. Estrella: 

On September 9, 2011, the Board placed the Soledad Adult School Vocational 
Nursing Program's on Provisional Accreditation for a five (5) month period from 
September 9,2011 through February 29, 2012 and, placed the program on the February 
2012 Board agenda for reconsideration of Provisional Accreditation. The Board is 
scheduled to re-consider that action at its meeting scheduled February 24, 2012. That 
meeting will be held at the Radisson Hotel LAX, in Los Angeles, California. 

To ensure dissemination and review by individual Board members and relevant staff for 
timely consideration prior to the February Board meeting, please submit the following 
written information by Wednesday, Januarv 25,2012: 

~ 	Fifteen (15) copies of pertinent documents related to subsequent actions taken 
by the program to correct identified problems that you desire Board members 
to consider. Please remember existing statutes require that any document 
considered by the Board will become a public record. Accordingly, please 
redact all names of students. 

~ 	 In addition, please provide information on a compact disc (CD) for Board use. 
Again, please remember to redact any student names prior to copying 
information onto the CD. 

Although the primary purpose of this letter is to convey the Board's need for the copies, 
please be assured that, if timely submitted, any correspondence and attachments will 
be reviewed and, if appropriate, information submitted may be included in the report of 
the assigned consultant. 

http:www.bvnpt.ca.gov


The Board strongly recommends that you plan to attend the meeting and be prepared to 
respond to quest'lons from Board members relative to your program. 

Please contact the Board at (916) 263-7843 should further clarification be needed. 

Sincerely, 

/~ //. 
\../ ~"';C;TA/Yi ~ 

PAM HINCKLEY, RN, MSN () 
Nursing Education Consultant 
Board of Vocational Nursing and Psychiatric Technicians 
2535 Capitol Oaks Drive, Suite 205 
Sacramento, CA 95833 
(916) 263-7843 Phone 
(916) 263-7866 Fax 

Pam hinckley@dca.ca.gov 
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January 23, 2012 

-., 
Pam Hinckley, RN, BSN 
Nursing Education Consultant 
Board of Vocational Nursing and Psychiatric Technicians 
2535 Capital Oaks Drive, Suite 205 
Sacramento, CA 95833 

RE: RE-CONSIDERATION OF PROVISIONAL ACCREDITATION 

Dear Pam Hinckley, 

The Soledad Adult School/Mission Trails ROP has closed its Vocational Nursing 
Program due to the inability to adequately staff the Director of Vocational Nursing 
position. Many thanks for your support and that of the Board as we sought solutions 
to our programmatic challenges in 2011. 

S~ltn.~~ 
Denise M, Estrella, Director/Principal 
Soledad Adult School 

:"IHH:Oac 
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